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[Abstract] As China's economy transitions into a new phase of stability, state—owned enterprises, being the pillars of
the national economy, play a pivotal role in driving high—quality economic development through the innovation of
their management models and the enhancement of operational efficiency. This paper aims to explore how
state—owned enterprises can navigate the complex and ever—changing market environment by innovating their
management approaches to optimize resource allocation, improve operational efficiency, and ultimately strengthen
their competitive edge in the marketplace. By thoroughly examining the shortcomings of traditional management
models within state—owned enterprises and integrating cutting—edge management theories and practical case

studies from both within and outside of China, this paper puts forward several strategic recommendations, hoping

to provide insights for the reform and innovation of management in state—owned enterprises.
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