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The impact of enterprise budget management and assessment system on financial
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[Abstract] The budget management and assessment system in enterprises plays a crucial role in financial
decision—making. Through precise budgeting, enterprises can predict their funding needs reasonably, optimize
resource allocation, and improve operational efficiency. Meanwhile, a dynamically adjusted assessment system
helps to enhance the flexibility of enterprises in responding to market changes, ensuring fairness and effectiveness
in performance evaluation of various departments. Based on empirical analysis, this article explores the impact of
budget management and assessment systems on financial decision—making, and proposes that by strengthening
data—driven decision—making models, enterprises can effectively avoid financial risks, seize market opportunities,
and achieve sustainable development. Research has shown that innovative budget management and assessment
mechanisms are necessary ways to enhance the scientific and forward—looking nature of corporate financial
decision—making.
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