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[Abstract] After entering an aging society, state—owned elderly care institutions play an important role in the
development of the elderly care industry, but their sustainable development still faces some problems and
challenges. This article constructs a four—dimensional model for the operation of elderly care institutions based
on the value triangle, which consists of management cognition, resource capability, organizational structure, and
profit model. Using the "SW1H" analysis method, it explores the specific content of sustainable operation
models for state—owned elderly care institutions. Finally, this article proposes a systematic path to promote the
sustainable development of state—owned elderly care institutions in the new development stage, which is to
reshape the system cognition through process reengineering, multiply resource capabilities through diversified
collaboration, and innovate profit models through user thinking.
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