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On the effective way to reduce cost and increase efficiency of hazardous waste

management enterprises
Renjie Zhao Qiang Fu
Solid Waste Management Center of China Everbright Green Environmental Protection Co., Ltd.
[Abstract] Through the analysis of the composition of the operating costs of production enterprises, we can see
that the fundamental point of enterprise profit lies in the reduction of fixed cost amortization. Under the premise
of safety and environmental protection, only by expanding production capacity and improving the operation
rate of equipment can we reduce the unit amortization cost of hazardous waste treatment and disposal, reduce
the direct production cost per unit through technological transformation and process optimization, and improve
the profit space of enterprises. Taking the hazardous waste incineration treatment project as an example, this
paper puts forward suggestions on cost reduction and efficiency increase in the early design and production and
operation period.
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