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Spear and Shield of operation management under EPCO mode-Take the concentrated
brine zero discharge treatment project as an example

Chao Wang
[Abstract] The project of zero discharge treatment of concentrated brine in new coal chemical synthetic
material base in Huaibei is to implement the theory of “Two mountains”, strengthen investment and financing
of ecological and environmental protection, and promote the realization of ecological product value, a
microcosm of leading the development of ecological environment in Chemical Industrial Park. Huaibei
Construction Investment Holding Group Co. , Ltd. has introduced advanced social technology and adopted the
method of “State—owned enterprise capital + social technology”to solve the problem of wastewater treatment
choking in the park, thus realizing the wish of good development of water environment. The nature of EPCO is
a principal—agent model, which operates within a defined framework of compliance development, but in the
case of Information asymmetry, different subjects have different interests. The author of this issue, to the
operation of the project as an example to elaborate and explain.
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