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Case study of digital transformation creating value in CATL
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School of Business,Hunan University of Science and Technology
[Abstract] With the advent of the big data era, digital transformation has become a necessary path for
high—quality development of Chinese enterprises. This article takes CATL as the research object, and uses value
chain theory and synergy theory as the theoretical basis to study the driving forces, value creation mechanisms,

and effects of digital transformation. Targeted suggestions are proposed for CATL to provide reference for new

energy enterprises.
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