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Analysis of the financial sharing implementation strategy of business service companies
Changsu Liao
Guangxi University Of Finance and Economics

[Abstract] In recent years, with the development of the global economy and the wide application of
information technology, the total social demand for modern business service industry is increasing day by day,
and the competition in the domestic business service market is fierce. If business service companies want to seek
a sustainable and stable development path, they must improve the efficiency of their own financial management.
At present, the financial management mode adopted by most domestic business service companies is mainly
manual operation, and the application degree of information technology is relatively low. The implementation
of financial sharing mode is influenced by many factors at home and abroad. For example, the reform of financial
management mode has impacted the original organizational framework of enterprises, the difficulties in the
transformation of financial personnel and the imperfect information technology in the construction of financial
sharing center, which has brought adverse effects on the stable operation and sustainable development of
business service companies. Based on this, this paper for the business service company construction financial
sharing center problems are analyzed, and puts forward the optimization of financial sharing service framework,
reasonable training financial personnel and strengthen the construction of financial sharing center technology
implementation strategy, in order to related business service companies to improve the level of financial
management to provide some reference and inspiration.
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