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Application of Value Chain Cost Management under Digital Transformation
——Taking Angang Steel Co., Ltd. as an Example
Jiaolu He
Jiangsu University of Science and Technology, Zhenjiang City

[Abstract] With the development of information technology, the digital transformation of manufacturing

enterprises in China has become an inevitable trend, which has brought great changes to the business

environment and management mode of enterprises. A more scientific and effective cost management model is

urgently needed to meet the strategic development needs of enterprises. Value chain cost management combines

value chain theory on the basis of cost management to help enterprises reduce costs and increase efficiency and

form a cost leadership advantage. Therefore, this paper selects Angang Steel Co., Ltd. as a case enterprise, mainly

through researching and analyzing the value chain cost management effect of Angang Steel under digital

transformation, to provide reference for the value chain cost management of other steel enterprises under digital

transformation.
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