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[Abstract] The article delineates that digital transformation entails technological innovation and comprehensive
corporate reform, characterized by data—centricity, intelligence, networking, and collaboration. During this
transition, e—commerce enterprises confront challenges such as strategic and organizational overhaul, data
security and privacy protection, and the need for technological advancement and talent acquisition. To address
these issues, the article suggests bolstering strategic and organizational planning, enhancing capabilities in data
security and privacy protection, and intensifying efforts in technology renewal and staft development. These
countermeasures are proposed to ensure that e—commerce enterprises can efficaciously tackle obstacles amidst

digital transformation, paving the way for sustainable growth.
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