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Analysis of talent status and development countermeasures of ice and snow industry
—-Taking Zibo City of Shandong Province as an example and based on SWOT theory
XiYang Haidong Yang
Northeastern University athletic Department

[Abstract] With the successful conclusion of the Beijing Winter Olympics and Paralympics, China's ice and
snow industry has officially entered the golden period of development. The potential of the snow and ice
industry has also been successfully stimulated. Northeast of our country has become a main force for developing
the snow and ice industry and training snow and ice reserve talents, but it is difficult to make our country's snow
and ice industry develop well depending on Northeast of China alone. Therefore, it is necessary to tap the snow
and ice potential of the country, cultivate snow and ice talents, and realize the sustainable development of the
snow and ice industry. However, with the passing of time, people's enthusiasm for the ice and snow industry has
weakened, and in addition to the limited sites in many places except Northeast China, the snow period is short,
which is very unfavorable to the development of the ice and snow industry and the training of snow and ice
successors, which is not conducive to the sustainable development of the ice and snow industry. Based on
SWOT theory analysis, this paper analyzes the status quo and development countermeasures of talents in the ice

and snow industry in Zibo City, Shandong Province through literature, interview, field investigation and other
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research methods, and provides constructive countermeasures and suggestions for the status quo and
development of talents in the ice and snow industry in Zibo City, Shandong Province, with the following
research results:(1)Zibo City, Shandong Province, is a traditional northern city with superior geographical
location and climate issues. Besides, it is close to Beijing and Hebei Province, and is in a good geographical
position.(2)In Zibo City, Shandong Province, there are a small number of snow resorts, a small team of coaches,
and a low level of expertise. Most of the teachers are engaged in other sports, and they are specialized in ice and
snow sports, which has disadvantages such as low popularity rate of ice and snow sports and low consumption of
ice and snow.(3) The official end of the epidemic era encourages people to participate in more sports to promote
their health. In addition, the Winter Olympic Games and Winter Paralympic Games have ignited people's
enthusiasm to participate in ice and snow events, which is conducive to the development of ice and snow sports
and the development of ice and snow industry.(4)Although the development potential of the ice and snow
industry is huge and the prospect is broad, threats such as competition and market demand in surrounding cities
still exist.In view of the above problems, this paper analyzes the current situation and studies the
countermeasures, aiming at providing constructive countermeasures and suggestions for the current situation and
development of the ice and snow industry in Zibo, Shandong Province, and realizing the sustainable
development of the ice and snow industry.

[Key words] Zibo City, Shandong Province; Ice and snow industry talents; SWOT analysis; Development

status; Countermeasure Stlldy
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