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[Abstract] With the acceleration of digital transformation worldwide, human resource management in
enterprises is facing unprecedented opportunities and challenges. The traditional human resource management
model is no longer able to meet the dynamic needs of the new environment, and innovative digital strategies are
becoming an important means to promote the transformation of human resource management. This article
explores the strategic innovation of human resource management under the background of digital
transformation from a theoretical perspective, including innovative measures in recruitment, training,
performance management, employee relations, and other aspects. By analyzing the profound impact of current
digital technology on human resource management, this paper proposes innovative paths for human resource
management strategies in the digital age and countermeasures to address challenges.
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