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A Brief Discussion on the Integrated Development of Management Accounting and Internal
Control in Public Hospitals
Cong Zhang
Wuhua District People's Hospital

[Abstract] In recent years, China has been fully promoting the reform and high—quality development of public
hospitals. To achieve a transformation from the past model of scale expansion to a refined management model
pursuing quality and efficiency, the integrated development of management accounting and internal control has
become a crucial step in facilitating this hospital transformation. By providing data insights and decision support
to management, it lays a solid foundation for hospitals to move forward steadily. This paper aims to delve into
the strategic path of combining management accounting with internal control, analyze the core value of this
integration mechanism to the strategic development of public hospitals, and propose a series of innovative
coping strategies in response to current challenges in practice. It provides a valuable reference for public hospitals
in their progress towards a more refined, scientific, and institutionally modernized management model.
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