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The Practice of "Integrated Business and Finance" Model in Enterprise Management
Chen Fang
Science and Technology Research Institute of State Power Investment Group Co.,Ltd
[Abstract] The application of information technology means has transformed the management and operation
mode of enterprises. Enterprise operation management also requires information technology means as support.
During the mutual promotion and development of the two, the enterprise management mode of integrating
business and finance has emerged accordingly. This paper discusses the numerous enhancements that
"integration of business and finance" brings to enterprise management, as well as the obstacles existing in the

practice process, and explores how financial workers should cope with the financial work under the new mode.
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