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Building the Treasury System for Central Enterprises — A Case Study of A Enterprise
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[Abstract] Accelerating the construction of the treasury system for central enterprises is an important measure to
implement the decisions and deployments of the Central Committee of the CPC and the State Council, to
promote the digital transformation and high—quality development of central enterprises, and to meet the internal
needs of improving the precision, concentration, and intelligence of central enterprise fund management, and
enhancing their risk resistance capabilities. It is also an inevitable choice to cultivate world—class enterprises. The
group company has launched practices of treasury system construction, focusing on the construction of treasury
systems, treasury system regulations, fund management,debt management, financial management, overseas
treasury management, financial platform management, guarantee management, risk management,information
system construction,and talent team building. Through the practice of treasury system, problems have been
found in the areas of technological upgrading and management innovation, internal control standards and risk
prevention, and data integration and continuous monitoring. In the future, it may be considered to promote the
construction of the treasury system in an integrated and efficient manner, transform from a
management—oriented treasury to an efficiency—oriented treasury, upgrade the enterprise financial management
system, and make good use of data assets to inject new impetus into enterprise reform and development.
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