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The impact of Xiaomi Group's diversification strategy on its continued success
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[Abstract] On July 28, 2021, Lei Jun announced that Xiaomi Group would enter the field of new energy
vehicles, and successfully launched the Xiaomi SU7 on March 28, 2024, creating a sales miracle of “10,000 units
sold in 4 minutes”. From the initial smartphone manufacturer to today's global technology giant, Xiaomi Group
has continuously expanded its product lines and business fields through diversification strategies, and gradually
transformed into listed company covering smartphones, smart hardware, Internet of Things (IoT) devices,
software and Internet services, and new energy vehicles. By analyzing the development history of Xiaomi Group,
the motivation of its diversification strategy, its implementation path and its success factors, this paper reveals the
key to enhancing its competitiveness in the market. At the same time, the study points out the challenges that
Xiaomi faces in the diversification process and puts forward suggestions for future development. The results of
the study suggest that diversification strategy is an important driver ofGroup's sustained success.
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