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[Abstract] With the rapid development of e—commerce and the deepening of globalized trade, warehouse and
distribution integration (WDI), as a core component of enterprise logistics systems, directly impacts an
enterprise's market competitiveness and customer satisfaction. This paper aims to employ the Analytic Hierarchy
Process (AHP) to delve into the crucial factors influencing the development of WDI, encompassing
responsiveness, serviceability, safety, and convenience, and to quantify their specific impacts on enterprise
operational efficiency. The data analysis reveals that responsiveness and serviceability occupy a significant
proportion in terms of weight, while safety and convenience have relatively smaller impacts. Based on the
analysis results, this paper proposes a series of strategic recommendations, aiming to provide a scientific basis and
practical guidance for enterprises to enhance their WDI effectiveness.
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