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Research on the business management strategy of the digital transformation of education
enterprises in the new period
Haolei Fan
Huanghua Onshore Education Consulting Services Co., Ltd

[Abstract] In the new era of the rapid development of Internet technology, the rise of cloud computing, big
data and artificial intelligence and other technologies has brought unprecedented digital opportunities for
education enterprises. The in—depth application of "digital +" improves the efficiency and quality of business
management of education enterprises, and promotes the optimization of management mode and the innovation
of management strategy. However, technological progress is also accompanied by challenges, which may disrupt
the existing business scope and profit model of enterprises. At the same time, if education enterprises fail to
timely make digital transformation, they will face the risk of being surpassed by emerging digital enterprises.
Therefore, this paper aims to explore how the education enterprises in the new era can effectively cope with the
opportunities and challenges brought by the digital transformation through the adjustment and innovation of
business management strategies.
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