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We will deepen the reform of state—owned enterprises and build a differentiated pay
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[Abstract] the implementation of differentiated compensation performance system can improve the
perfection of the state—owned Business performance management system, optimize the distribution of
corporate benefits, and reduce employee dissatisfaction with performance. This paper studies how to carry out
the differentiated performance management system in the process of deepening the reform of state—owned
enterprises, and analyzes the role of differentiated pay performance management in state—owned enterprises,
then it summarizes the problems of compensation management in state—owned enterprises, and finally puts
forward how to promote the implementation of performance management system in state—owned enterprises.
Through the research to help state—owned enterprises optimize the performance management mechanism,
establish more perfect management system, enhance the competitiveness and development level of
state—owned enterprises.
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