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Research on the problems and countermeasures of digital empowerment to promote the
development of private enterprises
——Take Lacey City as an example
Hao Zuo Yuanzhao Xu
Lacy City Federation of Industry and Commerce Laixi City

[Abstract] Digital transformation has to some extent disrupted the resource allocation plan and value creation
logic of enterprises. However, the digital transformation of Chinese enterprises has been difficult to achieve
results and has even caused governance difficulties. This article takes Laixi as an example to study the impact of
digital empowerment on the development of private enterprises and formulate reasonable enterprise
development strategies. Traditionally, private enterprises rely on experience and intuition for decision—making,
but digital transformation has made data analysis a core tool. Enterprises can optimize resource allocation
through big data analysis, thereby improving efficiency and reducing costs. Digitization enables enterprises to
break industry boundaries, integrate and cooperate resources across borders, and form an ecosystem. For
example, through the sharing economy model, mutually beneficial resource sharing can be achieved, allowing
enterprises to quickly adjust resource allocation to respond to market changes.
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