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[Abstract] With the rapid development of big data technology, data has become a key resource in enterprise
strategic management, which has a profound impact on business decision—making, market response, and the
acquisition of competitive advantages. Big data technology not only drives the transformation of strategic
decision support systems, business model innovation, and organizational management methods, but also enables
enterprises to achieve more accurate strategic planning and resource optimization through data—driven
approaches. However, enterprises face challenges such as data quality and security, technological changes, and
policy and regulatory compliance when implementing big data strategic management innovation. This article
explores the role of big data technology in enterprise strategic management, analyzes its reshaping effect on the
core competitiveness of enterprises, and proposes effective paths to address these challenges. By addressing the
complexity and security issues in data processing, enterprises can achieve comprehensive innovation and
sustainable development in strategic management.
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