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Analyzing of the integration of enterprise financial accounting and management accounting
methods and countermeasures
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[Abstract] With the development of the new economy and the intensification of market competition, the
integration of enterprise financial accounting and management accounting has become the key to improve the
quality of decision—making, enhance risk control and optimize resource allocation. This article firstly explains
the necessity of the integration of financial accounting and management accounting, and analyzes its important
role in improving the quality of corporate decision—making, enhancing risk control and optimizing resource
allocation. Subsequently, the article discusses the path to realize the integration of financial accounting and
management accounting, including the development of a comprehensive financial system, the redesign of
accounting processes, the integration of accounting information systems and the strengthening of internal
control mechanisms. At the same time, the article points out the problems that may be encountered in the
integration process, such as different normative requirements, data compatibility issues, insufficient personnel
skills and knowledge, and resistance and resistance to change, and proposes countermeasures such as constructing
a coherent accounting framework, implementing a data integration and standardization strategy, strengthening
the professional development of accounting personnel, and promoting the acceptance of organizational culture
and change.
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