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Practice and exploration of compliance management of State grid provincial industrial units
Weiting Xu
Gansu Keyuan Power Group Co.,LTD

Wengqging He

[Abstract] Compliance management is an important support for improving the internal control mechanism of
state—owned enterprises and an inevitable choice for modern enterprise construction. Gansu Keyuan Power
Group Co., LTD. (hereinafter referred to as "Keyuan Group"), guided by the idea of rule of law, thoroughly
implements the requirements for the construction of State grid companies and provincial companies under the
rule of law, and bases itself on the actual operation of industrial units under provincial management. Focusing on
the goal of "governance of enterprises according to law, compliance operation and standardized management",
we will explore compliance management by establishing a compliance supervision system for the whole business
chain, further promoting the concept of rule of law and compliance culture, continuously strengthening the

management of risk sources in key areas, and giving full play to the effectiveness of the "promoting management

by case" mechanism.
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