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The problems existing in each stage of bidding and procurement management and
countermeasures
Qingyi Weng
Zhejiang Provincial New Energy Investment Group Co., Ltd
[Abstract] Bidding and bidding procurement management plays a crucial role in the company's operation and
management, especially in the field of new energy investment, bidding and bidding management process
integrity, compliance, related to the company's economic benefits and investment results. However, in the
actual work, there are still many problems in the various stages of bidding and procurement management of the
new energy industry, which seriously affect the orderly development of the work. In view of this, the study aims
to comprehensively improve the quality and level of bidding and bidding management and promote the

high—quality development of the company's business through a detailed analysis of the problems existing in each

stage of bidding and procurement management.
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