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Discovery of process design for cutover and replacement of hospital's overall information
system
Shutong Qi
Tianjin Municipal People's Hospital
[Abstract] With the continuous improvement of people's living standards, the public is increasingly yearning for
a better life and paying more attention to their physical health. In recent years, various cities in China have been
accelerating their development, and the scale of hospitals has increased without decreasing. At the same time,
there is an increase in the number of software and hardware equipment within the hospital. In order to
significantly improve the level of hospital information management, professional staff have carefully considered
and ultimately decided to renovate the computer room to meet the information construction requirements
proposed in the hospital's development. Therefore, this article mainly analyzes the process of cutting and

replacing the overall information system of the hospital information center computer room, hoping to provide

some assistance to relevant personnel.
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