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Optimization strategy of logistics management of small and medium-sized enterprises
under the background of digitalization
Tiexin Han
Chuangyue (Beijing) Polymer Materials Technology Co., Ltd

[Abstract] Under the background of digitalization, small and medium—sized enterprises are faced with major
challenges and opportunities of logistics management optimization. This paper explores in depth the current
status of logistics management in smes, and analyzes how these technologies can help enterprises improve
logistics efficiency and reduce costs by introducing technologies such as cloud computing, big data and the
Internet of Things. However, the complexity of technology integration, the high cost of investment, and the
adaptability of employees to new technologies are major obstacles. To solve these problems, this paper puts
forward a series of optimization strategies, including technology upgrade and system integration, cost—benefit
analysis and risk management, staff skills training and continuous education. These strategies are designed to help
smes overcome the challenges of digital transformation and achieve effective optimization of logistics
management. The empirical analysis and theoretical discussion of this study provide practical guidance and
strategic suggestions for the logistics management of smes in the digital age.
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