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How to optimize the performance appraisal of human resource management
Ke Han  Shanshan Li
The 7th Geological Brigade of Shandong Provincial Bureau of Geology and Mineral Exploration and Development

[Abstract] In the implementation of human resource management, the basic function of performance appraisal

is to evaluate the job performance of employees, strengthen the incentive effect of employees through scientific

evaluation and objective examination, and improve the overall work performance level of unit personnel.

Performance appraisal constitutes the core measure to support the in—depth implementation of human resource

management, and how to optimize the design and implementation effectiveness of performance appraisal has

become a prominent problem in human resource management. Therefore, this paper discusses the importance of

performance appraisal in human resource management, and optimizes the performance appraisal scheme in

combination with the purpose of human resource management.
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