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Exploration into the Establishment and Management Pattern of Financial Shared Centers in
State owned Enterprises
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[Abstract] With the continuous deepening of state—owned enterprise reform, the financial sharing center is
increasingly playing an important role in improving the core competitiveness of enterprises. This article takes the
establishment and management of state—owned enterprise financial sharing centers as the research object, and
deeply explores the concept, organizational structure, operation mode, and management issues of state—owned
enterprise financial sharing centers. By analyzing the current situation of state—owned enterprises, key links and
management patterns that need to be paid attention to in the process of establishing a financial shared center
have been proposed, including clarifying the positioning and goals of the shared center, setting reasonable
business processes, establishing an efficient organizational structure, promoting the application of information
technology, and establishing a sound performance evaluation and incentive mechanism. In addition, this article
also proposes corresponding management strategies and suggestions to address the difficulties and challenges that
may arise during the implementation of state—owned enterprise financial sharing centers.
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