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Owner management of the whole process audit project
Fulei Li
China Coal Group Xinjiang Energy Co., LTD
[Abstract] This paper deeply explores the core practices and strategies of the whole process audit project in
owner management, and reviews the four key links: formulating detailed audit plan, selecting the right audit
team, supervising the execution quality of the audit process, and enhancing the multi—strategy of owner
management efficiency. On this basis, this paper puts forward some methods, such as strengthening audit ability
training, optimizing the allocation of audit resources, implementing audit result feedback mechanism and
promoting internal and external audit cooperation, so as to enhance the systematic and comprehensive efficiency

of audit work. Through the use of rich experience and unique views, the paper reveals the key role of the owner

in the audit process, and puts forward effective management strategies.
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