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Research on cost-benefit analysis and financial management optimization of power supply
companies
Wanting Xiong
State Grid Yili Yihe Power Supply Co., LTD

[Abstract] This study aims to explore how power supply companies can achieve sustainable development
through cost—benefit analysis and financial management optimization in the face of market competition and the
pressure of energy transformation. Based on this, this paper analyzes the significance of power supply companies
in the current economic environment, focuses on the degree of economic development on power supply
services, and expounds the core position and role of financial management in it, aiming to provide optimized
services for enterprises. Then, the cost control of the power supply company, the financial information level is
not in place and the profit model is simple. And from the introduction of advanced cost management tools,
improve the level of financial management information, explore diversified profit model and other aspects, in
view of the above problems put forward effective countermeasures. Finally, it is concluded that these measures
are of great significance for power supply companies to improve operational efficiency, promote financial health
and other aspects, and also predict the direction of future development.
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