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The role and value of centralized procurement model in financial management of
state—owned enterprises
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Yunnan Jicai Trading Co., Ltd

[Abstract] This article explores the role and value of centralized procurement model in financial management of
state—owned enterprises. The research background is the financial management challenges faced by state—owned
enterprises, including cost control, capital utilization efficiency, and procurement process transparency. By
analyzing the implementation of centralized procurement mode in state—owned enterprises and using
quantitative and qualitative research methods, evaluate the effectiveness of centralized procurement in reducing
procurement costs, improving procurement efficiency, and reducing financial risks. The research results indicate
that the centralized procurement model significantly reduces procurement costs, with an average reduction of
15%; The procurement process has become more standardized, improving the utilization of funds and
procurement transparency. In addition, centralized procurement effectively reduces financial risks and enhances
the financial stability of enterprises.
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