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Analysis of Measures to Strengthen Enterprise Material and Equipment Procurement
Management
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Shenhua Bayannur Energy Co., Ltd., National Energy Group Coal Coking Company
[Abstract] In enterprise operation, material and equipment procurement management is an important link, and
the effectiveness of management affects the overall efficiency of the enterprise. At present, many enterprises are
facing many challenges in the management of material and equipment procurement. Enterprises need to start
from multiple aspects, including optimizing the procurement process, strengthening cost control, establishing a
scientific supplier evaluation and selection mechanism, strengthening procurement information construction,
and enhancing the professional quality of procurement personnel to reduce procurement costs, improve the

efficiency of enterprise material and equipment procurement management, and ensure the reliability of

production and supply.
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