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Research on the development strategy of small and medium-sized enterprises in the Era of
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[Abstract] This paper focuses on the development of e—commerce of small and medium—sized enterprises in
the era of digital economy, and discusses the in—depth analysis of their feasible development strategies. The study
found that smes are facing pressure from technology, talent, capital and competition, but they also have unique
advantages such as innovation and flexibility. In order to achieve sustainable development, smes and
medium—sized enterprises should strengthen digital awareness, strengthen talent training and introduction,
optimize the operation of e—commerce platform, pay attention to brand building, and actively seek cooperation
and coordinated development. Through these strategies, smes are expected to give full play to the potential of

e—commerce in the digital economy era, promote transformation and upgrading, and achieve competitiveness.
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