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Discussion on enterprise procurement Supply chain management under the new situation
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[Abstract] At present, the world is facing the challenge of multi—polarization, global competition, and the
application of artificial intelligence and machine learning is deepening, the demographic structure is obviously
significantly, and has to face the low carbon energy transition. Against the backdrop of challenges and
opportunities, the new development concept has been fully implemented at the national level. In this new
situation, how can enterprises promote high—quality development through management innovation to achieve
sustainable competitive advantage and develop new quality productivity? This paper discusses the specific
management direction from the 6 strategic elements of supply chain management.
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