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Research on performance compensation management of state—owned scientific research
enterprises
——Take a state—owned scientific research enterprise as an example
Guanghui Lu
Yunnan Energy Investment Green New Material Co.,LTD
[Abstract] through the research of state—owned scientific research enterprises and external excellent enterprise
analysis, find out the state—owned scientific research enterprise internal incentive problems, reference to
excellent enterprise experience, put forward scientific research enterprise classification, hierarchical assessment
and incentives, through project assessment and incentive to mobilize scientific research enterprise front desk

business department (scientific research department) and background service department (auxiliary departments

such as financial manpower) vitality, achieve high quality development.
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