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Operation risk control strategy and effect evaluation of petroleum cooperation projects
Hejie Chen
Fifth Oil Production Plant of CNPC Changging Oilfield Company
[Abstract] In this paper, the innovative use of risk control management theory of risk identification and risk
response strategy theory, combined with the scope of business cooperation project department and
responsibilities, using the methods of inquiry, on—the—spot observation and qualitative evaluation in the risk
identification and evaluation, the management responsibility and related management business of the
cooperative project department are combed in detail, analyze the existing management risks and their
influencing factors, and identify the relevant management business risks. Then, on the basis of analyzing the
causes and influencing factors of the operational risk of cooperative projects, the common causes and solving

paths of the unified existence of each project department are found out, seek to reduce the risk of cooperative

project management strategy.
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