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Deepen the application of the management mode of "amoeba" in gas station
Xiong Xiao

Petrochina Sichuan Ya'an Sales Branch

[Abstract] In recent years, in order to cope with the industry changes in the refined oil market, demand growth

oversupply, market competition and other market changes, the "amoeba" management mode is introduced into

gas stations. Through this mode, we hope to promote the full marketing and value enhancement with the help

of amoeba operating mode. This paper will explore the "amoeba" business model in the application of gas station,

existing problems, and analyze the problems existing in the management process of its and deficiencies, and puts

forward the gas station import the amoeba strategy construction method, to effectively play the amoeba business

model in the good role of enterprise development.
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