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Comparative analysis of the sales model of new energy vehicle dealers in Shanghai area
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[Abstract] In recent years, with the continuous maturity of the new energy vehicle technology and the continuous
optimization of the policy environment, the new energy vehicle market in Shanghai area has shown a vigorous
development trend. As an important part of the market, the sales model of new energy vehicle dealers plays a key
role in promoting market growth and enhancing brand influence. This paper discusses the advantages and
disadvantages of four main sales models (exclusive stores, 4S stores, online sales, and supermarket dealers). By
comparing channel selection, marketing strategies and customer service, the article points out that dealers need to
flexibly respond to policy adjustments and optimize sales strategies. Suggestions include diversified channel layout,
innovative marketing strategies, and improvement of customer service system to enhance market competitiveness.

The successful experience of Tesla, Nio, BYD and other brands provides a valuable reference for the industry, and

helps the new energy vehicle dealers to achieve sustainable development under the new normal of the market.
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