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Discussion on the Construction of Fixed Asset Sharing Centre for Administrative
Institutions
Shaofeng Wu
Zhuhai Doumen District Elderly Cadre Activity Centre

[Abstract] At present, the phenomenon of idle fixed assets in administrative institutions cannot be ignored.
These idle assets include office equipment, official vehicles, office buildings and so on, which is a waste of
resources and also increases the management cost. For how to effectively manage and reuse fixed assets, financial
personnel should be regarded as an important and in—depth study of the responsibility. Through innovative
management mode, committed to these idle fixed assets into a shared resource, so as to achieve optimal resource

allocation, so as to avoid repeated purchases, reduce administrative operating costs, which is the core objective of

the construction of administrative institutions fixed asset sharing centre.
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