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[Abstract] Against the backdrop of the current market economy system reform, the overall profit of the
pharmaceutical sales industry has declined, and market competition will become more intense. Therefore, many
enterprises will focus on implementing comprehensive budget management in their daily management work, in
order to improve their management level, occupy a larger market share, and gain a favorable position in the
fierce market competition. However, some enterprises have certain shortcomings in implementing
comprehensive budget management, which leads to their inability to achieve long—term development goals.
Based on this, this article mainly briefly describes the role of comprehensive budget management in enterprises,
analyzes the implementation status of comprehensive budget management in pharmaceutical sales enterprises,
and proposes effective implementation methods for comprehensive budget management in enterprises based on
this. The aim is to unleash the true value of comprehensive budget management, help enterprise managers better
formulate budget plans, allocate resources reasonably, further improve fund utilization, and promote higher
economic benefits for enterprises.
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