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[Abstract] With the rapid development of information technology and the acceleration of global digitalization,
digital transformation of enterprises has become one of the key strategies to maintain competitive advantage and
achieve sustainable development. Digital transformation is not only the application and updating of technology,
but also the comprehensive reform and reconstruction of enterprise management models. In the context of this
transformation, how enterprises can achieve data—driven decision—making, agile and flexible organizational
structure, digital transformation of customer relationship management, and continuous optimization and

adjustment through scientific and effective management strategies has become an important issue that enterprise

managers need to explore and study in depth.
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