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Exploration on risk management strategy in supply chain management
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[Abstract] With the acceleration of economic globalization and the increasingly fierce market competition, the
supply chain environment has become more complex and uncertain, and various risks have become increasingly
prominent. Therefore, how to effectively manage the various risks in the supply chain becomes an urgent
problem to be solved. This paper discusses the types of supply chain risk, and puts forward the strategy of supply
chain risk management according to the steps of supply chain risk identification and classification, quantification
and assessment, response, and continuous improvement.
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