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[Abstract] With the deep integration of artificial intelligence and Internet technology, enterprise strategic
management is facing unprecedented changes. The traditional strategic management model has limitations such
as slow response and limited data processing, making it difficult to adapt to the rapidly changing market
environment. New technologies require enterprises to shift towards data—driven and flexible strategic
adjustments. This study explores innovative approaches to enterprise strategic management, including
data—driven decision—making, intelligent upgrading of customer relationships, and cultural transformation of
organizational structure. These innovations not only bring opportunities, but also challenges, requiring
enterprises to enhance technology integration, data security management, and employee skills. By implementing
these approaches, enterprises can more eftectively respond to market challenges, enhance competitiveness, and
achieve sustainable development.
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