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[Abstract] Strengthening corporate compliance management is an important guarantee for further strengthening
internal control, promoting modernization of corporate governance capabilities, and supporting high—quality
development of enterprises. Procurement is an important part of enterprise business activities and a key
component of compliance management. Further strengthening the compliance management of enterprise
procurement is of great significance for strengthening enterprise risk prevention and control, optimizing
enterprise resource allocation, improving enterprise operating efficiency, maintaining market economic order,
and preventing the loss of state—owned assets. This article first briefly elaborates on the procurement methods
and contents of state—owned enterprises, the basic principles of procurement compliance management, laying a
theoretical foundation for research. Secondly, it analyzes the main risks and difficulties of current enterprise
procurement compliance management from the perspectives of policies and regulations, bidding, and internal
control. Management strategies are proposed from the aspects of legal and regulatory adaptation, strengthening
institutional construction, strengthening bidding process management, establishing smart platforms, and
strengthening education management. It is hoped that this can provide some reference for the industry.
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