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Application and Effect Analysis of Performance Appraisal System in Human Resource
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[Abstract] In contemporary corporate governance, the management and motivation of human resources rely on
a systematic evaluation mechanism for employees' work results and contributions, which is the performance
appraisal system. The definition and importance of the performance appraisal system are elaborated. It should be
pointed out that this is not only an evaluation of work results, but also a comprehensive evaluation of multiple
dimensions such as employees' work attitude, ability, and teamwork. We have studied how the performance
appraisal system affects organizational performance, covering multiple aspects such as increasing employees' work
enthusiasm, enhancing team cooperation and communication, improving personnel allocation efficiency, and
promoting the achievement of organizational goals. Implementing a performance appraisal mechanism can
effectively stimulate employees' work enthusiasm, and through comprehensive and multi angle evaluation and
feedback, comprehensively map employees' work performance, thereby promoting continuous optimization and
improvement of individuals and teams in various aspects.
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