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[Abstract] With the rapid rise of the "four new" economy, the hotel industry is at a historic turning point, full
of unknown challenges and potential opportunities for prosperity. This paper first analyzes the essence and
characteristics of the "four new" economy, and then delves into how this change has profoundly touched the
human resource management system of the hotel industry. It has sparked a profound transformation of human
resource needs, driven innovation in recruitment and selection methods, and inspired innovation in training and
development methods. Furthermore, this paper reveals the specific path for the hotel industry to achieve human
resource management innovation in the "four new" environment, such as a flexible staffing strategy to adapt to
the market, an accurate and efficient recruitment and selection mechanism, and a continuous iterative education
and training system. In order to ensure the effective implementation of these innovative measures, the article
focuses on the solid support of the organizational structure, the sound institutional guarantee and the use of
cutting—edge technology, so as to build a complete strategic framework to help the hotel industry optimize
human resource management and achieve sustainable development in the "four new" economic era.
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