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Reflections on the transformation of enterprise management and financial management

under the "digital economy".
Yunfei Liu
Surrey International Institute, Dongbei University of Finance and Economics
[Abstract] In the context of the accelerating process of global digitalization, the digital economy is emerging
and becoming an emerging force driving economic development. Not only has it reshaped lifestyles, but it has
also touched the operational and financial frameworks of traditional businesses on a deeper level. How to adapt
to the trend of the digital economy and carry out effective management and financial innovation has become a
key issue for enterprises to solve urgently. The digital economy relies on the in—depth mining of data and the
innovation of information technology, such as big data, cloud computing and artificial intelligence, to achieve
high—speed flow and intelligent processing of information, significantly improve the operational efficiency of
enterprises and give birth to new business opportunities. However, this torrent of change has also posed new
challenges to the enterprise management and financial system, the original management model seems to be
overstretched, and the financial operation needs to be transformed to data, intelligence and transparency. The
purpose of this paper is to discuss the transformation path of enterprise management and financial management
in the tide of digital economy, as well as the urgency and difficulties faced by this transformation. It will be
analyzed in depth and targeted response strategies will be proposed. Through detailed research and empirical
analysis, we hope to provide practical guidance and inspiration for the sustainable development of enterprises in
the new era of digitalization, and help enterprises move forward steadily in this revolution of the digital
economy.
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