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The application of management accounting in public welfare institutions

Tao Zhang
Anhui Special Equipment Testing Institute

[Abstract] public welfare institutions play an indispensable role in the national social economy and have a
far—reaching impact on social well-being. The operational success of such organizations depends to a large
extent on the effectiveness of their internal management and resource allocation. As a key management tool,
management accounting can provide support and guidance for these organizations to accomplish their public
welfare mission. The purpose of management accounting is to provide information about the internal operations
of an organization to assist management in making informed decisions. The application of management
accounting is facing unique complexity and challenge in public welfare institutions. Therefore, under this special
background, how to realize the effective application of management accounting has become an important
research topic.
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