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Research on the Implementation Effect of A Company's Light Asset Operation Model from
the Perspective of Value Chain
Bing Ji
Jiangxi University of Science and Technology
[Abstract] In the context of the digital economy, various industries are gradually transitioning towards light
assets. Through the light asset operation model and internal and external integration of the value chain, existing
production lines are reorganized, production processes are outsourced, and product research and development
and brand promotion are emphasized. This article takes Company A as a case study to study the implementation

effects of its internal, horizontal, and vertical light asset operation model, in order to provide reference for the

industry
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