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Study on cost control and management strategy under total budget management
Zhenguo Zhao
State Grid Tianjin Jinghai Power Supply Co., LTD
[Abstract] The purpose of this study is to study the cost control and management strategy under the overall
budget management. Through reviewing literature and case studies, the purpose of this study is to propose a set
of effective cost control and management strategies to achieve sustainable development of enterprises. The
research methods include literature review and empirical analysis. The results show that comprehensive budget
management needs to establish clear objectives and indicators, and formulate effective cost control strategies. By
implementing cost improvement and savings measures, companies are able to reduce costs and improve
efficiency. Through the analysis of industry cases, we draw the conclusion that the cost control and management

strategy under the comprehensive budget management has positive significance for enterprise management, can

improve the cost management level and promote the sustainable development of enterprises.
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