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Research on the Management Mechanism of Financial Centralization in Modern Enterprise
Group Management
—-Taking S Group Company as an Example
Kuibang Tang
Guangxi Communications Design Group Co., Ltd

[Abstract] Centralized financial management is a trend in the modernization transformation of finance in
modern enterprise groups. With the changing economic environment and the continuous expansion of
enterprise groups, centralized financial management has become an important management strategy, which plays
a key role in improving the overall operational efficiency, capital utilization efficiency, and risk control of
enterprise groups. This study focuses on the centralized financial management mechanism of S Group, exploring
its transition from traditional financial management to centralized management. The research examines the
actual operational processes, implementation effects, and existing problems of financial centralization in the
subsidiaries of S Group. The results show that in S Group, centralized financial management can effectively
improve the efficiency of financial operations management, financial information exchange, and fund
centralization. At the same time, through centralized financial decision—making, financial monitoring of
subsidiaries is enhanced. Based on empirical research, this article proposes specific suggestions for improving the
centralized financial management of S Group, aiming to further improve the efficiency of enterprise group

financial management and improve internal controls.
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